‘7{.?5:;_;_.-:. \_:f\r-w

FIBUNTANYIFINYAAS
(Individual Study)

15849 N15VY18leN1dN1Sd999nNT1INeIng
(Parboiled Rice)

lugnanauansniagnedetiy

AANLAY YI8DASNE LN

S%d 9871

sreeuiidudiunisvesnisiineusy
wangastinuImnsszaugs : fuhiiiadevimiuazaasssy Juil 98
INYIAYUNUINIST da1UUNAUITITIVANTNALTDOU F1UN9U AN
U321 2566

AVANSVDIFIUNIU N.N.



FEUMIANYIFINYAAS
(Individual Study)

15849 N15V8181lanN1aN15a99anT1Rene (Parboiled Rice)

Tugdnarauansniaenadetiu

ANNAY UNDASNY UWNN29
S¥d 9871

Yo daav o ¢

nangnIinuINITIEAUES : uniddenmiuasansITy Jun 98
ANYIBRYUNUINIT FAIVUNAIUITITIVNISWALTOU 18N ..
U52a1U 2566

._3{ [ a < v
i"IEN"I‘iJ‘IJL‘IJ‘IJﬂ’J"IﬂJﬂﬂLﬂuLQW’lg‘Qﬂﬂa‘Uaﬂg\!ﬂﬂ‘lﬁﬂ



A1UN9U N9,

eNANITBNUNSAnYIAINYArall eulRiduduniwainisineusuvdngns

od‘duwo‘

wnuImsseeugs : i nindevieduaranssiy vesdineu na.

wdnin Besifugana

fal =2
9197158NUINWN

UNEATIFUIN Ineussm

fal =2
9197158NUINWN

a a & a Y] 6
PSS UTNG AlsSmil

fal ¢
2191589NUSNW



unagudmsuguIg

eumMsAnwIduyanaiies “n1suenalanianisdsaandailslne (Parboiled Rice)
Tugmaauaniniegnededu” iefudeiausuuzidaulovglunsduindeudvanensifiugan
MsfrIuAInsTNdLatunsA s senalunguaatalui Jadunarafifdnenmuddadiu
msdseenvasinediegluszium e1ii sanmeldels fads avdiuendn wevisn uazaziusennans
FaduiusAanelignsmansnisdaviunuujifsvnissednd we. 2566 veensudnaiunsd
sewinsUsena Ussifuil 2 5ee “gneaadnonimidy Waiunaialmsl uazvenedndiunisdioon

durlvedaainlan”

nnsAnwdeyaaifinisdeeendudaninglunainwensni wuin d1adududdeenain

Ingluensmaidyargulududu 2 s8a91nsaswd gunsal wazdruusznau uadivuiliuanamny

U

pg19meLlas walugiefiruun Jawduumudean wardgymaiunisvudanazaisinasedunies

[

lusgAugeananiunisalunsszuinveslsalain-19 dwalisartnilneeglussivainazande
Anuaursatunsudsdudiusialdlueuian Jsdnduiidesfinulontanazaiudululd

lun1sgnuagsnwnatawensnilald tiedilvisesagidadumisdseantilenelugludssine

wansnlalusuias

a

seumsAnwatuidsldtmuaussiuinuannuuin “aainatnisudn: Market Pull”
Tagfinnsandennaiaueninlidunsdiinw mugiunisfinnsandudinuasifidneninlunis
dsanludmandanan ieldidusunutlunsdmumleusludegnuas fudmivaudunuasuay
gaamnssulunatadmune dwmsunisfinwaziinsiesienaninuindeuvsednenin (SWOT
Analysis) uldfiitediasgitiadenielu loun gauds wazqngouvesinislng audiunsiingegi
Hadunnsuen leudlena uazguassavesnisdsoantnisinglunaraue3nild Aeuinndeson
#e TOWS Matrix Insnisdugszninetladonielu uazdadunnsuen e vuanagnénisdaasy

Tvinsdseandnislneludmaiawansnlavenesiudu

a Yooa o v

ag3lsfinnn nsegrglanalunainvuialugidaudeziguslandiuiuuin wadadiin
Auiaewe Fedanansenulvnisdndularevesiuslnalunaindinaiieguuiiugiuvesnisuaedu
ausnduddyy woinssunisuslaadsndnfaiundnisimuaulovientelduuifa “Game
Changer” lngusuyuuaslunmsvimatauuludfindnauvimmiegvesdedrdaundulonianianissn
v o o a D 1 [ = & 1% a & =~ =2
HaNAUNISIOUYsannsiAnraegaluUsssy uasiinnudululaundadiu dansdinmsfing
fluesiinsusuaswisnislidinvesiauluneninlidululunaieussloniliiunisdnen

I1T9v99Ine LVIeANATUNITAINITAIRBN PUINTU



Tnefitoiausuurludsulous fil

1) n199iIN1IRaIadegn 019 Muuanguidivang (Segmentation) Widaau sauilerdu
mhenuiiAgfesdumsinuidonisusgudnis ndnsuliinidugngussia daasuliannns
HuseleminndonnamenisiieriniA uagwya

2) msafanudundslunguiaievieia wazairaadedielnal dajadunisiny
\Beysannisiumigausingg Mifeates 01f atuayuliAseusmiloszuinaniaensu sauiledu
nsuNIAANUsEINA wazaupufdeeandalnelunisasisarnudundslungudunda (Importer)
wazveneLsedng iy

3) nsandununisvudedndanningluuensnn Tnenislivssloviananigianisi
Tne wonsnle nslduszlavtanndannasmianisaasaieg Tunisaaasuliinnisaeiadinig
m3n dedunalnlunisandunuanuuds 1wy msdidunuedeiianas anmstiflsnfudedidiumn
T wartsanaudsdumsifudeidmdsinisdesn

4) Smart and Smiley Parboiled Rice lngatiuayulviilunanviosuosulall n1sdnvinssuy

a o

guteyafdvia (Big data) mInanduazduasuliugnimillsduiuniialan (n519) Wudu

ofls annderausuusiBsulovisdiediy annsauvasuimslunsiuindeuulouisgnis
U0 Wrunalnn1svinaui@aysannis CROSS : Function - Border lagyalduseloyiainaig
Fuudantenrnderviquesiusiing faniady tenvu eluussina wagsnsUsema Weules fu
UM AnsievesnsudaaiunnIisEnielsene Tunisuszanudauileduduindeuulouislug
U URbldnaansegnduglsssy Usznaudie nsiauiausiudessninuniasguasienyy

(Cross Function) wagn15a319AuIINLasenINUseme (Cross Border)

il Aeandritnistuedeunisafiunuaiusuinisiiauewuzavi lgnsussadmaneg
mudderirivasiundaimneiminundl “yadinisdeeaniudinunsuazanainssuvadling

Wgwmanluy wudumaglidsendn Sevag 77



AnRNSsUUsZNIA

FgnUNsAnwduyana 1303 “n1sveelanianisdeaandailelng (Parboiled Rice)

Y o d‘dqv LY L3

Tgnaauaniniagnegsdu” \Wudiumilswesnisiineusunanansinuimsseaugs : fuhndidevien

Y

=

LarAMSITH (WUd. 1) Juil 98 Iedulnuinis anduimuidisignisnaisen d1neu n..
Uszdl 2566 weligAnuwlminuszaunisalannnsujiRauasandnuinsied Usenauwuifn
N¥N19N1TUTNIS Sruduauinlasuainnisidasiunisineusy Taeyandalvigdnwd

]
aa o L% L4

Iaiamnaug anvaunse wagiinwelunisuimsdanis Wuduimsiiideriadiasanessu

senumMsAnwdmyaraatul dusegasdied neldfuamnunguuaganudaniieain
yransiierdematsiie fAnuivenstuveunseaminue1atsdinu Besidugdana lugius
o1sdfiUTnw Aingaunlviaanu duinw wagdeuusih Tuszninmsdaisonunsfnuitols
enuiiruauysalasudiu seanuietlalded it veunszauvituenaIsdguinn neussim
LagyUeNsETEIuRng Alssetl Angunlideuusihmfudsslovd lugiugeransdiuinwi
YOVOUNTTAMAANNTOUALINEINTEMTINANANNYILINMIIBNUNASTuAT MALeNTUTFUTIEN
Tianuduazdrevoauszaumsal nusuimaasd winfivesdminmuanenssumstimsmadou
PlFvremdeuarsrueruazanludusigg

[
14 =1 | o

gavetl YaNIIVVBUNTEAMYIIUNEN SAuNa Lasi39gnT afudnsuduasunIsATEning

9

LY £ 1 Y

Uszina uaggerudyyvniunlilenag@nwlmdnsunisiineusuludngns i wethanuiuag
CY Al Yo (% U a (3 = P L3 v ¥
inwenlasuluimuisues auluausuiageu wazesdns siudanedseleviuagaiuinmen
luausrvniseely veunuAMTaYY ENLS HE1uien1sdinasauneLazuInITN1IATENINg
Usene nsuduasunsAsendnlseng YauauamUsens dwadly geruemsddndaaiunisen

AUANYATLAZRAAINNTTY NTUANATUNITANTENINUTEMA LazAnnATl 05qY Ha1uienisdin

e

U3nsmsfsnalszne nsun1smaUszine Aldaivayudeyadululsslosinonsdaviisenu

nsAnwIatul

AT LW
10 @9AU 2566



GURITTY

unasudmiuguIms
NRANIIUUTENA

a3y

AU

asUN N

AR U ANURILAZANED

[ Y L3

1. AdviiAuvesiunua iy
1.1 MFIATIEAUTUNLASAANIATENSAIERSURIEIUTIVNNS
1.2 fumaseseduatidudmaneg
1.3 muunideviaivesiuniat e
2. forausiiletuindouulonegmsuio
2.1 MsivuaUsERUNSANE
2.2 MsmmuaTeLauigsulyug
23 rmeiidiemsiuirdeudeiaue
3. WNUWAIUIAULDY
3.1 NMTIATIZVAULDS
3.2 MIINUARUIAULDY
3.3 NANITWAILUIAULDY
UTTUIUNT

9

Use iR gunenunmsfinwaduyana

) D =3 =4 )

11
24

28
33
38



o
#1319 1:

AN9N 2:

AN 3:

A9 4:

MN5199 5:

GURITGTIRERN

nsAsEnIalseimeavesing fu niduwensnn

Tuained 2561 - 2565

AuAdeean 15 dusuusnvedinesieussnd niviensnn
Tuta9U 2561 - 2565
durmdsoandrfgesivenulasiadedundsonn nidlenin
Tuta9y 2561 - 2565

nsuNTMIeUsTIMAUTRILenInla

N158999NUN1VDILNTNALA

10



o
WNUNINWN 1

a
WRUNINTA 2:

a
WRUNINT 3:

a
WEUNTNA 4:
LEUATNA 5:

LEUNINA 6:

A15URNN

agUanuiBenlevgvsmanssiulseine
FuHUNTUALETINNTANSENINUSEImA
NTAATITRENNLINGDULAEANEAIN (SWOT Analysis)
NTIATIVNAYNSAIE TOWS Matrix
NINAILIANLTINTDTENINNIATTUAZIONTY
NsasANINdeTEnIsene

M5AAT129 Game Changer funsUfulABunagns

naeaalgnuAT (Value Chain) nsdseandnifislugmanuensnile

12
14
19
20
22



AR,
Au.
RIRGH
dne.
dIny.
SACU
EFTA
GSP
10. NTB
11. FTA

A AL S S

ABBUNERANEAILAYATYD

NIUANAIUNITANTLNINUTENA NTENTINUYE

NUNITABIIUTLNA NTENTINEVE

NUN1TAINNETIU ATENTIINIAIYE

DIANITABIAUAN

dunnudsasunisalusnelseina
AUNNUNRUINYIFERSLazAlLlagLisNA
awquamﬂmmﬁmmﬂéf (Southern African Customs Union: SACU)
ammmaﬁm?q‘[iﬂ (European Free Trade Association: EFTA)
SEUUAVE AW lUN19A® (Generalized System of Preference)
guassAnansiitlalleinasnisn1en® (Non-Tariff Barriers)

lwANTSALES (Free Trade Agreement)

2



o L4 ¢ o

1. AdaNAUYaIRIRULUINNY

(Toyadruyanaliieauns)



2. daauaiinaduindauuleunegnisu)ua

2.1 N1SARUAUIZAUNITANEN

Uszifunisdne 1309 nasvenelenianisdeaantiadising (Parboiled Rice) lugnan
wow3negredady

PMNNTANYT ATIERANINLINGDN ANEAIN Lazlon1anienisAwesiduensng wuil niu
wansn JuUsennsnin 1.4 wWuduey wazdsyunsuensnilanudeanisusinatdusuiumnn waniy
werlEnldanunsainzugnduAinunsuasiinunsulssulaegiaiisaneseaiudesnstunsusian
anglugiinia Usenaufiy é’aﬁ{]fyjméfmamwgﬁmam%uazqﬁmmﬁiummﬁuﬁﬁﬂizauﬂ@m

AUsT5UYIA JTNTUNIzAoITAUANNEATIINAIIUTENA

A9 1: NIASERINUsEwAYRalg AU NIUwansnn Tuael 2561 - 2565

WY a1UABAATANSY

1aA1 : A1unoARITANSY TNV (%) dadau (%)
83
2561 [ 2562 [ 2563 | 2564 | 2565 2562 | 2563 | 2564 | 2565 2561 | 2562 | 2563 2564 | 2565
ne - Tan
yaﬂ'ﬁmiﬁ’ﬁ 501,158.01 482,528.68| 437,790.49 538,888.24 588,454.74 -3.72 -9.27 23.09 9.20 100 100 100 100 100
Msdteen 252,956.98 246,268.80| 231,634.11 272,006.08 287,424.91 -2.64 -5.94 17.43 5.67 100 100 100 100 100
msthidn 248,201.03 236,259.87| 206,156.38 266,882.16 301,029.83 -4.81 -12.74 | 29.46 | 12.80 100 100 100 100 100
ARN1SA 4,755.95 10,008.93| 25,477.73 512393 -13,604.92 | 11045 | 154.55 | -79.89 | -365.52
Ine - vivuanEm
yarmmsi 11,824.57 10,189.82|  9,308.58 13,162.73 14,0995 | -1383 | 865 | 4140 | 720 | 236 | 211 | 213 | 244 | 240
Msdtenn 7,607.03 6,809.30 5,492.95 6,973.20 6,587.72 -10.49 -19.33 | 26.95 -5.53 3.01 2.76 237 2.56 229
msthidn 4,217.54 3,380.52 3,815.63 6,189.53 7,522.23 -19.85 12.87 6222 | 21.53 1.70 1.43 1.85 2.32 2.50
ﬂﬁmiﬁﬂ 3,389.49 3,428.78 1,677.31 783.68 -934.50 1.16 -51.08 | -53.28 | -219.25
Ine - uavEnld
%a?‘hmiﬁ? 3,768.43 3,265.16 2,600.26 3,790.35 3,569.27 -13.35 -2036 | 45.77 -5.83 0.75 0.68 0.59 0.70 0.61
Msdteen 2,839.16 2,628.86 2,128.94 3,015.25 2,822.72 -7.41 -19.02 | 41.63 -6.39 112 1.07 0.92 111 0.98
msthidn 929.27 636.30 471.31 775.10 746.56 -31.53 -25.93 | 64.45 -3.68 0.37 0.27 0.23 0.29 0.25
ﬁ]ﬁmiﬂuﬂ 1,909.88 1,992.55 1,657.63 2,240.15 2,076.16 4.33 -16.81 | 35.14 -1.32

1 : udwaluladansaumanaznisdoans dinvuddansensionded lneanusuioannsuaaning

d' 1 1 ¥ 1 = a a U L3

INFAIT1N 1 Wmﬁaﬂammimizmwlm — MUkNEN kazUsemawansntatnsene6

AU ArenadnIunsainIsunsssuinvedlsaiaelifalalsun 2019 (COVID-19) Inglveiinanisin
AuniIukensnidesesay 219.25 Tul 2565 dazviauddlanialunisvenglunisdsesnludamivnensnn

Fulunaalwifiddymuthmnedensaansvensudnasunsiseninassme



ANS199 2: AUAIEIRaN 15 UAUKINYRIMEsI8UTEMA MIUaNsIn Tutel 2561 - 2565

e : AIURDANTANST

. yad1: dunaamianiy 319 1062(%) dadau (%)
Yodudn

2561 2562 2563 2564 2565 2562 | 2563 | 2564 | 2565 | 2561 | 2562 | 2563 | 2564 | 2565
- sneud gunsaluazdulszneu 141463 | 1,238.18 | 96670 | 151291 | 147830 | -012 | -022 | 057 | 002 | 1860 | 1818 | 17.60 | 21.70 | 22.44
- dm 2,21661 | 1,702.06 | 1,308.12 | 1,212.19 | 1,017.32 | 0.23 | -0.23 | -0.07 | -0.16 | 29.14 | 2500 | 23.81 | 17.38 | 15.44
- iasuidunumeluwuugnguuaraiulseney | 546,51 535.31 451.50 701.16 487.17 | 002 | 016 | 055 [ -031 | 718 | 7.86 | 822 | 1005 | 7.40
- WAnfuriens 351.11 338.21 316.05 424.91 32619 | 004 | 007 | 034 [ -023 | 462 | 497 | 575 | 609 | 495
- mamzianszdesuazuligy 423.75 406.26 373.82 382.18 45331 | 004 | 008 | 002 [ 019 | 557 | 597 | 681 | 548 | 688
- infl st 181.09 209.18 22392 247.35 341.00 | 016 | 007 | 010 [ 038 | 238 | 307 | 408 | 355 | 518
- idesdnsnauarduusznevensiasinsna 193.41 174.43 144.63 197.46 21345 | 010 | 017 | 037 | 008 | 254 | 256 | 263 | 283 | 324
- iamanafin 288.94 205.44 158.23 354.26 27491 | 029 | 023 | 124 [ -022 | 38 | 302 | 288 | 508 | 417
- dhmanse 14.63 215.43 1372 | 000 | 000 | 000 [ 021 | 327
- widin wdnnduasnangasi 203.36 183.18 19232 216.88 17528 | -0.10 | 005 | 013 | 019 | 267 | 269 | 350 | 311 | 2.66
- liuwawndnsousilil 5632 70.58 70.85 109.99 111.82 025 | 000 | 055 | 002 | 074 104 | 129 158 1.70
- winfusinanadin 12098 114.99 86.45 98.06 10368 | -005 | -025 | 013 | 006 | 159 | 169 | 157 | 141 1.57
- wdnduriogidlen 63.96 93.50 046 [ 000 [ 000 [ 000 [ 092 142
- namuuazHAnSsinsyaY 32.71 56.04 071 | 000 | 000 [ 000 | 047 | 085
- vendnwdarhselavsaniy 66.50 60.46 50.16 67.64 58.00 009 | 017 | 035 | -014 | 087 | 089 | 091 | 097 | 088
323 15 318013 6,063.22 | 523827 | 4,342.76 | 563628 | 540541 [ -014 | -0.17 | 030 | -0.04 | 79.71 | 7693 | 79.06 | 80.83 | 82.05
Buq 1,543.81 | 1,571.03 | 1,150.19 | 1,33692 | 1,182.31 | 002 | 027 | 016 | -012 | 2029 | 23.07 | 2094 | 19.17 | 17.95
sautadu 7,607.03 | 6,809.30 | 549295 | 697320 | 6587.72 | -0.10 | 019 | 027 | -0.06 | 100 100 100 100 100

1 : gudwaluladansaumanaznisdoans dinauddansensiondd lnganusiuiloannnsuganing

a v

nnnsAnwdeyaatanisdteendusanivelusaiawensng wuin Tud 2565 4rududud

dwwonaninelduensninfiyariantududu 2 sesnsasud aunsal uazdruusznau lnadyae
aadla 1,017.32 druneaaniansy Andudadiugediedosas 15.44 ualiuuiliuanawnUegiweiiles
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NdrAgueslnelunivduensnn ualugaefidiuun Jamiduuimudean uwazdgmiaiunisvuduay

Y a Y] ¢

ArsEuedudfegluszaugaanantunisalunsszuinvedlsalain-19 dwalisiand1ilng
agluszivaanazgydenuaiunsalunisudadusiusianlusainiuiiy vilvudududit anine
anas waziulududranyssmaguasegiaduiouny anuniSeuiiiiuundnduiidesiuundng
Temauazaandululdlumssnuazinwimanauensnldly iedlidesgadeiumisdoand il
selngluiszimanensnildlusuine

Hlefionsanyarinisiiseninng - nidueninimuin Prudududmdnleefidndiuiade
Tutsl 2561 - 2565 gefledenay 22.16 Faaenadosmmdnualasaiiedniulsernsuasdodidn
fugfiransuaznfieniavesivueninmiiduguassadensinzlgnin Jadulonanmanismain
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A1519% 3: duAdseenadfnuesinenulasiass@umdenn nivuensn Tugaed 2561 - 2565

UG : AUABAAITANST
181 : dunvaarianiyg 80319 81867 (%) dndau (%)
Audn 2561 2562 2563 2564 2565 2562 | 2563 | 2564 | 2565 | 2561 | 2562 | 2563 | 2564 | 2565
4 2,216.61 1,702.06 1,308.12 1,212.19 1,017.32| -23.21| -23.14( -7.33| -16.08 100 100! 100 100 100
YSum:| 5,270,232| 3,997,942 2,671,471 2,685,134 2,336,709 -24.14| -33.18| 0.51| -12.98 100 100 100 100 100
(1) $99m 916.90 701.03 515.92 420.02 293.65| -2354| -26.41 -1859| -30.09( 41.36] 41.19| 39.44| 34.65| 28.87
US| 2,226,877 1,659,832 1,048,340 917,939 667,209| -25.46( -36.84| -12.44| -27.31 42.25| 4152 39.24| 3419 2855
(2) Frvenuzd 115.92 73.70 62.63 63.35 57.12| -36.42 -15.03 1.16 -9.83 523 4.33 4.79 523 5.62
Usua 107,549 63,377 58,037 78,036 65,711 -41.07 -8.42( 34.46| -15.79 204 1.59 217 291 281
(3) Yanedn 241.32 200.02 149.21 175.85 162.77| -17.11 -25.41 17.86 -7.44 10.89 11.75 11.41 14.51 16.00
Usu 581,886 427,169 326,823 411,866 382,270 -26.59| -23.49| 26.02 -7.19] 11.04| 10.68( 12.23] 1534 16.36
(4) handlen 0.11 0.09 0.18 0.09 0.59| -16.99| 93.68 -50.58| 566.18 0.01 0.01 0.01 0.01 0.06
Usue 139 87 144 108 1,117 -37.02| 64.44| -25.00( 935.84 f 0.00 f 0.00 I 0.01 f 0.00 f 0.05
(5) File 936.86 719.87 565.39 543.04 502.33( -23.16| -21.46 -3.95 -71.50| 42.27| 42.29| 43.22| 44.80( 49.38
U [ 2,339,868 1,829,604 1,205,909 1,253,096 1,218,768 -21.81| -34.09 391 -2.74 f 44.40 f 45.76 I 45.14 I 46.67 f 52.16
(6) 41andos 550 7.34 14.80 9.83 0.85 33.45( 101.52| -33.59| -91.36 0.25 0.43 113 0.81 0.08
Usue: 13,914 17,873 32,218 24,090 1,634 28.45| 80.26| -25.23| -93.22 0.26 0.45 1.21 0.90 0.07
(7) 4miduq
1 - gudwaluladansaumanaznisdoans dinauddansensiondd lnganusuiloannnsuganing
] o v w a %
A1919% 4: MsUIITITIRUIEIATE NI
wiae: Ay
unsIAY
Uszina U261 | V2562 | V2563 | U2564 1 2565 %A
2565 2566
1.l v 769,299 | 725,461 672,777 792,872 774,929 | 61,066 | 60,301 -1.25
2. Bulie 214,653 183,376 266,152 229873 186,820 5040 | 24,176 | 379.72
3. thfanu 5,734 13,343 17,421 12,162 8,110 439 588 33.96
4. uaunu 3,404 5,299 5814 4,751 5,437 550 176 | -67.96
5. 808 2,451 1,956 759 1,230 1,588 101 135 33.74
6. 93nME 1,463 2,077 2,600 1,347 508 - 122 -
7.3u 967 7,746 2578 2,072 1,704 162 97 | -39.86
8. DRAWIAY 1,753 1,278 1,118 189 1,789 - 63 -
9.3a7M3 14 2 130 397 308 21 43| 100.24
10. AswlUs 75 - 25 - 27 - 22 -
11, Usanmidu 45,604 7,489 59,510 14,354 3,105 453 66 | -85.40
Tan 1,045417 | 948,028 | 1,028,883 | 1,059,247 984,325 | 67,830 | 85,788 26.48

fun: Global Trade Atlas tu \iou i1.a. 2566

Y nsusaning o Weu il.a. 2566

INAITNA 3 WAEA1319N 4 NUPIINAITUIYAAINITAY/Msdseantiisvesineg Jagdu
Useinelne deoenludwivuweninudusudu 1 Inefidndiunisdseeniadeluyied 2561 - 2565 fiseuay

44.39 94l Lileaandnievesmelidnwauzedateiuntating Asenin “9n” Aauwensniteuusing
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Faaru1savsinanaununisniunnladuiu walulasuainudeuvindudiitdeveaslnendy
Plounaludsenanansnilanazdnuatsusemalunivwansnn tnewansniladinisdseantiiluda

Uszinedue Tumivian3ng fAausingeumisan 5

d’ 1 ¥ a L
A157197 5: NsaseantvealenInle

WUIE: B
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1 | waini 31,096 37,962 36,655 40,387 34,982 35,833 1,776 2,274 28.01
2 | weamn | 110325 | 37,416 | 40046 | 40524 | 29426 | aa90s| 2652| 1,947 | -2656
3 | wiile 10,306 8,819 11,365 8,005 14,343 20060 | 2212| 1943 | -1215
4 | faun 34,712 10,699 5,051 17,571 19,570 20637 | 2080 | 1,679 1769
5 | aleln 19,996 11,428 10,159 10,213 10,349 10,440 518 239 | -53.86
6 | Usenmduq 633 | 8014| 8097| a9as| 3367| 10943 803 | 1643 | 10074
594 146,861 | 110,325 | 114,337 | 111,373 | 122,036 | 146,819 | 10,001 9,726 | -2.75
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N1 TENAlTNOUALRIABENSAANSYIR W.A. 2561 - 2580 A1UNITATINTAAINAINITE
Tunsudety Balidmangliusemalneddnauaiuisalunisudatuaadu wazidimung Naenanau
Tiuszwealveaduniadugudnaanisdn nsamu nsu3ng wazanudenlesdid Aylugliniaieide
Tneflszuuasegianduuinnssuavunuuruniunneldgnsaansasnf Ussiaunisanaussine
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dwavaussdaid munemsiiugadInisdseandumvetineiulsemeiilanveneduaielitesnin
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siall Useiiiunisfnund asirludnisussqidetem] “UaAINITHIDONFUAILNYATUAY
gramnssuvadlveludinaislval wintu wielitesndt fevaz 77 anludiunilsluniandndu
Fmanelunsadiagadinaiesnisdiiuianssudaaiunsdssnindssmeafiniuiosay 30
aelull 2570 Tiussgdeviad auusuUfuRsvnsszes 53 (we. 2566 — 2570) veensuiifivun

“@anuaunsalunisuaadudiunisanseninalsemavadinedu 1 Tu 5 vasawiantalull 25707

2.2 MINuUAYBLaUBLIUlauIe

2.2.1 N5aUNISAN®E

a

= v Ao @ = a « o 9
FYIUNTANEIRUUVUNIRUAYTZLAUANYIAINUUIAA “Aa1AUINITNEN: Market Pull
lnefiansundenaainwensnilidunsdifny mvgdunisiiansandudinwasiddnaninlunis
dveanludmandinan aelduszifunsdne “n1svenelanianisdssandailslng (Parboiled
Rice) Wgnatauansniagnedetu” ieldiluiuwuulunsimuauloungludegnuagsudmiududn
nunskargramnsdlunandimving
F115UN9AN®I9EUINITIATIEAANTINUINAOUNIDANEATIN (SWOT Analysis) unl4Liie
a ¢ o Y o 3 i Y o= Lo a ¢ o v
Wnszvidadeniglu laun 9auds uaggngeuvestiilalng mudiunisiieseidadaniguen loun
lania wazguassavednisdseandialvglunaianeninild newiiuidesennis TOWS Matrix

lnsnsdugszninetadenislu wasladantsuen ieimunnagnsnisduasulinisdieendnislng

Y

Tgsmaauensnilsveediisduriunagns 4 sUsuy Usenausig

[

1) nagnsiBegn (SO) niansldyandesauiulona Fadielunagnsniiaiudifay

o

'
I a

wnsiensvenesiivesnsaseantnildvelunaiaenin eswndunagnsiiviemiudnninuaiunse
Tun1surstulumainuenNsn1lngITu
2) nagnsidaufily (WO) nianisldleniaanyneau Jan1sfnwidamuiinisdiaen

= 1

dnilalnglunaaneninidaignseu nslilenalunisinnsoufaziaslvinisdseandaislneg
yeealdegsioiiles

3) nagndidedasiu (ST) viensldgaudeiuiiotuguassa GsazRiansanldqauds
vosimilsinglunistlestuvievanissguassafionniintulunanaueninld

1) nagndidedu (WT) vienisudlvgndeuuazidesguassa deazgnimualiidy
nalnlunsuiloduaniunsalidsmansznusdenisdseandnidunataueninla tilengawanszny

mindulalrvenesi
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2.2.2 HAN1SANEI

2.2.2.1 1193A518% SWOT Lileadne1 “ni1svenalanitanisdssandidtielng

(Parboiled Rice) lugnanauansniagnedediu” wui

MAUAINT 2: NSAATITHENTNLIRABULAZANEAIN (SWOT Analysis)

Strengths | Weakness

o , v S
1. SWuitniwanunany uazganwamanalasuims 1. Tgwimsdalng anmsiimstanatin
T L IO ’uszuUaawlal WiamMyInmAmMMWIN
Y Y
(iﬂ'sﬂutﬁau)

P a o A o o o
2. dsznalnofimsfinen 390 Waidudeyamivauu p
o . - W o ar o A - v
. P \ 2. MaIMINAaD1? §nsuvingaieives
drininsfiomnmuazmemslnsuinige o o =
P B o waziimasmsufaelafivunuyssinaduaie
3. Taidnsvestn’ne uiveniuvesaaalan o N v
. e e . oux . 3. AUNUINIGI (/ au)
4. anuduRuiEnivTwidsseant Inunudgadn yit o g o e a - e
g " _ “ dunuAIUFIITeg (1A 1A ’lawnamﬂ;m
s T
maiglimsatuaun saaiuatnodeiiias SiiiFiAE)

Opportunities | Threats

o oo
TIUIUAUTILNNDTU

SWOT ANALYSIS

1. anudasmsuilnadna waldaunsadandinldies TR , P o
. o Qummuﬂ?mmn’ﬁmaanmnmﬂuﬂam LTU BULAY ﬂ&IV‘W"Iﬂ
2. musnvsnsamaldisssinadug lukewsm aniusIuTBIsaTLANLA Y

m3hidTaanamanIanTzninenu (FTA)

Dol

A o
3. famamsmanNnanransszay L. S S P
PBIINANINTIAT (maﬂ'nﬁqaNuﬂaamﬂum?‘namum?)(NTB)

o A a w o o ) a — -
4. dmiaduiudmaunuin (Wduwiliuninda dmianaluiidy L,
6. ﬂmﬁ‘qLa‘%un'm]§n’ﬁwﬂuw?ﬂuaw‘%mtﬁummu

e :
NAAUDL) @lemanznaunumaingrnni)

1) yaudsvasdnilalve (Strengths) Usznausie

1

- 51 Uszinalvedudssinandiugdnivainvais uwasdniswauniug
degreeiiios advayulilnedussweddioandnsalvglunainlan
- 52 Uszmelnedinmsfine 39y weludeyaaduayuindnivedaunin

warAmAMELYUINTVRU I N g

[y

- 53 Uszmdlneasesdunuddsoandnaunimselnguniussezioa
gnuny yhlvdelunalanlienmdede uazseusuimiifundmannanussmalne

- 54 mmiduiusiinseninaddseandilnedugdelunainlan sauds
waninld a¥enudeiiiliitesulalumsiidrdnanussmealne

- 55 masglinsatuayy uarmsduaiunsdsoandnegaseliles

2) ynsouvestnaflilng (Weaknesses) Usznause

- W1 9nanudesnisdnisnglusiaignninsainainlukeninle

dwalinnsderetniiussuvseulatlusaaueninivenefuniy waganmsdadulatodisiads

o w £ a

& 1 v °
5101 (gn) Wuddgy Jufndaymnisdelng wagdymdniamuninen

- w2 Jagduniulunisinigdgnvesdseinalneluuilduanategis

saitles NMsUTuTIANguvesiau Usenaudulagtuinuasnsdlnglausuivisunssuiuns
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wAnINTzUUMsHARKUURI AL TuN1sHERLUUSR3EE Y30 Smart Farm dsnaliniandndiaileded
nAianasesdeiloudefisuiulssimaguas liinadu Sude Femnu uazduyen Wudu

- w3 mnmsivsemalnesinninddeuas ansediltlunsinuasdana
Trinsuandnsmdediniwednesifuyunssanias

- wa Pagfunisvudstadslunanueninilddaiunisvudalaniio
ussynaudmnes taefundnsidudussainisfenueaieandunulunsing dwalivszina
InedslifoudndussianisvudddagiFousamnaudunnes lifideussmnaudmnonduvenuies
yhliunuAudmaevedinednaganinssmaguisiidadssuumsoudidudnensuuusaia

3) Tendlumanauansni (Opportunities) Usynaumiy

- 01 Mnmnudesmsuilandnluuinnasnn udliawnsondatifionns
vilnaldiflesnnaningivssmauagnfienniaitliides uasdenismgugndtn shldueninls
nanewdudundrdnseluglunaialan Tnsamzdnilsiuiionsvauswomudonisnelulssnea
uaziilonsdseenseludsussmalunivuenin

- 02 anenulaUSeudagiimanslunisveneaanludausenalugiinie
wevl3nn 1leannnueninildfoliu “Uszagnivuenin” Memnumfoumamsugiauazlasaing
fugnu vonani uewsinlddsddnenmlunadugudnansnmsnssaeaudlitulsamalng Aol
Meeanvka ki vanau kel wanil wavdudul

- 03 Yssrnswewinlidluglenuilnadn lnsewizndusudunans
Py Tnganmsfin wud sl 2561/62-2565/66 worinilduilnadhiadedasdseana 0.89
&udfu dusul 2565/66 mataruilaauiina 0.95 Fudu iefiutuludndiuiesay 556 1T
n13uAR 2564/65 TUsTaaUsana 0.90 iy uenanil nserinlidulsuimaiifissuuiasugia
LuiEiBaden A uarnsasuvesinasusend esnuorinldidmunefandu suna
Audnanslumsitugdnsnmuemivueninitimenisdlosuasnasugia dealiuoninildrnunns
Aufdnisnsn8esas 0 meldnseunnunnatesdnisniséilan (World Trade Organization:
wT0) Fedutladeiativayulvinisdseandnaningluueniniléuenainazfunisdseandmiud
Jafinsdedmuiindug egrmainuane Wieadu dmam Srvedlne Sravenuzdlng drmilen wae
I1INA04

- 04 Mindnurvesimilsiiaruedadetuindaduemmsiudeses
auneWsAuwh it mdananedududmawmsividagtulianmnsondslfifismesonnudosnisuilan
wazilnlihiaginmaniianosasodisreiios

4) auassalunaIawaning (Threats) Usznausie

- Tt aanawesniladeilunatndnenindmiudseimeaddsoandny

1 [ 1d a a a al a a a Y a (Y
elugnaneusena ldnasdu Ing uke Unfaoiu Geawiu 3u 8and leniu us@a agnniy uay
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[
) =

ansgowsn wansliiudnlunisdseendiludwensnldmaundgdymnisutsduiigsduain
Uspimaguiaiifsuiudisduegnsdaiiles

- 72 wewinlgidrdadientsuslaannelusenauardseendeluds
Ussinalndidedlundiniauening uewinildindniniadetazuszanas 1 §rusu Inelud 2565 dudh
U3uas 0.984 1wy FadunsidaninedususunieUszuna 0.774 &udu vieussunadesas
78.73 vesUSinamsthd o dmsuluieuunsiay 2566 worsnldindndusina 85,788 fu
Tngdlngihtndnanlne (Sevay 70.29) uavduldy (5ovay 28.18)

- T3 2nanunsalAkulsuAananasiuvaskensnilangourtatogg

1%
v [

soiiles dwmaliimdstovoseninildanas

- T4 YagUunensniladelivennainian1sanduseinadig 9 wu Ay
pnasnsdnaiuoninlduazanamylsy SACU fuainaunisdiaielsu (EFTA) Snvisldsuans Gsp
Mnavinmglsy ueshg elnwesuaus 3aide #3A uewan PUu uazanigeuinn uadliliddennas
memsiiulve (FTA)

- 75 lu3Beldtnmsussmalddesdinnenisdfiilend (NTB) ilefndu
nstidinnsssana Tagldussmeainaldanaiiuaeadislunistenisdn

- T6 Yagtunansuszimalunivueninlizuiinisdaaiunisugnin

Tun AU N ANLINTY LNBNARNUNNTULILALES AN UAIAIUDNNANT

2.2.2.2 NNSABYBAKNANITIATIEN SWOT A28 TOWS Matrix vWa3LA19 “N159818
Tonmansdsaandailslng (Parboiled Rice) lugnanauansnagedetn” il

WHUANT 3: N1TIATIENNALENSAE TOWS Matrix

&€ a & a a
ﬂaq‘ﬂﬁlﬂ]’\ii{‘ﬂ : SO ﬂﬁq’i’lﬁ!ﬁidiﬂ :WT

* s1-2, 01-3 mahamaEnluamawenin Wisns * W5, T4 wanauliiia FTA VNDNTZGUEIBONTUA
" o o g a 4 o v w w e . ) = P’ X A
ﬂidﬂf‘m‘luﬁaﬂﬂ’mm?ﬂ IWBRYWNIIILZ m‘lmawm‘iﬂﬁ ARRINAABURZLNN TV UNINT® LTANT share cost
ulfsungfnssumanilnatha (aunun) uazste M S aUSTN Fue L Nna 3
9

mwansallnilumivilaaths Tanduidlmanusaaauu
* 512, 02 senanatalua (lasldueWsmldidugudnszan
=)

X
E * S3-4,02 Hﬁﬂﬁ“lﬂﬁuﬂﬁuiﬁmﬂ‘ﬁuiﬂﬂ nim:ulﬁimporter
< wewsmle sesendnllaaindug
=
& a s 3
¢£ naq‘ﬂﬁmﬂﬂaﬂn% : ST naqﬂﬁL%dLLﬁT'ﬂ : WO
E * S4, T4 HANAWAINNTIATNTBANRINIINNTA FTA: * W1, 01-3 ahounaanafueawlal (@aadil)
Thai — Africa (nga SACU) amauauin wiaszULIIuTayaaIvia
* §3, T1-2 pgnanaztuenuFuiusiuginduawim * W2, 01-3 mynengiud (n39) lwmadandn
(Alliance)

* 53-4, T5 aussn g luwaWimld u
gugnaanznetlsidmadung luniduawim
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1) nagndidegn (sO) ldannnisianesigaudssauiulenia tielHidu
nagmsvanlunsveneloniatnildunaiauenin anmsieszigauiaestnisneniu S1 uag s2
saufulanianu O1 uay 03 wui1 nsvinaatmdesnTunaauansng soudan1saeansidagn asdae
afans3ud arudile wazamdnuallvailunsuilaadnddunguidivme dsezanunsathlugnng
USuddsunginssunisuilandiails wasilunalndrdglunisadnduliiinnisvens
nsdseandmislumanaueninildle 2 sUuuu fe

- mansgiuliiAnUsuidsunginsaumeuslnauuudafuiisnuonsfuiiigius
pnauindeuuilaaimiduemnndn uazarnduladeiniuilovsinuivlifiemesonudoanis
uslanmeludseina Tiiuundedulaidonuslardndaidesainauain uazquamiaeinig
figsninsulaaivluuusady

- msadrmadenniewyemsinainnatelidunisuilandiiuay
Inilslnelfaoniuiviadinvesruenifu ieaunwarudouvuiduiivnuensfuldfndinis
Uslaadnidlnedunginssunsuslnavesiiselifos uazasramsentindindnisneduemsine
Ussiamvilsifiunfnnisnaniilensvaussdenuniudeanisvosman Loninild dadunszuiunns
HANANNTEL AL VBINANEANIINITNYAT

- Mnmsiaseigaudany S1-2 Safuleniamu 02 wuin nmsuilaadi
Tunerinlfiedousazdiiuinansuslaailiunnsstusnnin Temalunsuonisdsesnluuening
Fsmsduaduliinnisveenaiaiisdtlulssmafinginssunisuilaadnilsndeadaiuuss e
wev3nlé Tngldueninldidugudnansnszaneduigussimadug 1wy teandil venadiun uniie
Futun wazalaln Wudu

- 9INN15ATIERARTIRNY S3-4 Faufulenitaniy 02 wudl N1snsEdu
Arwdiiussufiszninaddsoeninsuazdundueninly suduaietnenmsdivesisansdie andy
Hadeiaduaglflneannsaveensdeentunaauensnlfiiuduls

2) nagndidaudly (Wo) Aldnmsiinsegileniasiuiugageu teufluvie
anqnseulunisdseanimililvelunaraueninild

'3 |

- A1NN15AIATILANDBUAY W1 52udulan1d@n 1y O1-3 WUl NISWRIUN

q

Y o

wnaslofuseulatdmiunisdevisdndslunataueninild filuresmirsauiianiy
ihilefte uardszuumsuimadansfiivssaninm aunsonmaeuldisludiuvosidouasiueld
9819520157 YTuLan azﬁdaaamﬂzwﬂumiﬁaimmﬂmie??amachmiawwaau"l,auﬂlﬁ

- nmslenpigegouny W2 saufulenany 01-3 wuin :nTafiaui
fis1A1getungedaiiios dawansenudenisdnassiiufiiionisiwizgnaudiinuas $gutads

unatuayuliiAan1simggnuuy Smart Farming Uan1SHENAUANNYATYAAE AU N15V87Y
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nsudndidluiiufiiadarazainlug Win-Win Situation fassusslomiuaadivesiiau inwnsns
wazguslaadnails

3) nagndidelastu (ST) AlsnmstinswigaudsuiugUassa wielifuile
fuguassalunisdseandnilsinelunaiaueninild
- INMTBATIRYARTINNL S8 SuiuaUassaniu T4 wudn mndn1sudnau
TmAnn1sdnvindannaininisAtseninalveduanainaaninsuansninouls (Southern African
Customs Union: SACU) azdluniniddavedinglunisvenaleniaduiiifidneninvedlve endi 41
gnauaznAnfeiens ewnsdniagy Tudueusud wasied et Tusaawoin
- INNITATILRIARTINIL S3 Sauiuguassaniy T1-2 wuil wining
annsaveneinIetienionsyduauduiuslungussieddndilneuazueninnldlunnngu
(Sustainable Food Security Alliance) ls313g1du tnwasns 15ed ﬁmﬁm%’nﬁa Aedaean fundT fAn
Uanfnds uazfusznounsiiduresmsnssmednddunensnld udu ssdredislenalunis
ve18UsIuM AT InennBsty Faastianuiinuninind i aindudsiiddy wu dude
Aunyla
1) nagnsiedu (WT) Aldanmsiinneignseusiuiuguassa efmuauun
nensuilgnseunarvanidesguasiavesnisdieandnidludmaiauenEnils
- 91NNNTATILRIABUAIN W5 S3UAU T4 Wudn wntin FTA 581919
Ine - wovnld agshlfnmsfseninslneuazueninilivenei waziinnsuudsdudseninstuliia
wnniu azdeliduyulunsvudadudanas silimandniewedneamsousdudusmmsulsznea

AugalouA

2.2.3 YaLaUahuztIIUlyuy

MNNSAN “n1svenelanianisdseandailslve (Parboiled Rice) lugnanauaniniagng

v
v A

fadu” Wm"]misumaiamaiummmmmimgﬁﬁaLLﬁ%ﬁﬁﬁimﬁ'}mumm WAt ATUAIS DT
dwmansgnulvinisindulaeresuilnalunaiadsndnoguuitugiuvasnisuisdiusumandudidy
naAnssuN1sUSInAdenandsungnisivuauleuignieliuulfin “Game Changer” lagusu
yunadlunisinaiaulnstiindnanuinmevesdodidaundulonanianisd unmussaiig
Dululdluniseauliiaueg 40 wazdanundululduinidu Sansdnnsdnviduesiinis
UsuasuisnsliFimvesdaulusenin i dululuneiiBeusslondlitunisdseandnisosle
wiheduaiunsfinsdseaniduiniu Tneld tvumdunagriuagisnsduiununisldnseunun

7119N15AMLUNINTTY A9l

2.2.3.1 uwIAn Game Changer
1) Simple (§18) lagisuainAudadiee) Aesinazuadyuinielainliu

Juldld wazhivgreananilmuneiuiiais
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2) Meaningful @anA1) n1smvuaidmsnglunisuilgmlusaiaiuvie
wenguiaziUanannlniifioadsnuasienuminn (Aainvuslna))

3) Actionable (¥l@a%) nswdasgmaransludnisufinassla

4) Relational (8319AMUFUWUS) N13VEBUATENTEAUAINNTURUTIENI
Adldulddudy

5) Transformational ({UnfuAdaUABuLYA) Msasismnuasuudas
e lUgnsiannegedsdy

6) Scalable @aaudululd) lunisdndufanssuauisadsvrun uaz

sUwuula

2232 dorausnuzludulevie Alaann153as1gikiIuLLIAR Game Changer
anunsnasutoiauouusly dail
1) MeiINsAaIALEeIn
(1) Amuanganiivang (Segmentation) Widatau guiland1nislne
wuseandungulatng Tnefvuangudmanendnlauwn nquiuslan “w” @y waznquidmvangln

oy =

AunaeiUszrnseans (Jr3eeny) Wi nauwen NauTausIuy waznaugieny Wednwimginssy

9 Y 9

[y 1

nsuilaa Aeudufufanssudssanduiudairsnwdnual msdufifertuamamalazuinis Ay
warnuarsluntsudsulimunsdunginssunisuilan wazaudndulunisusinaeimsluusaz
1338 1Jusiu

(2) swilefumhsnuiifsteslunsinuidonsudssudnis Weads
anrvieyariinliudnds uasndndulhAnnsuussuinds lidusagivlunsiemsyssian
Bu Aungunguidmane wu uthdnnds dudnis dnf suuts uwiwien Foansatanug A
iilafeafuemsinanandnilsiunsmainuuy Word-of-Mouth Tnsnsusnseuuuiinseuin

(3) wansulidsgngugsia lidesdu nguiuens ngulssusy ngu
vieuflen nquaen1stu ngulsaieu ngulsimenuia easransiulugamesimirednidlneuay
nszdulifAnnsUsuAsungAnssunisuslaa

(@) daasuliiAnnsldussloninntennamnenisédianinid uasuy
AA WendnduliiAnnisverenanlungulssnalunivuewing Inslduszimauoninilidu
AugnsrANedum

2) msadeanudusdslunguiaiotiediu wazadrunsadielng

(1) advayulminAdusindesenitaniaenyy Wy Asuansulviant

PREMNTINWIIUSEWALNY YSeanmen1sAing 3avin MOU fuaunAun1sAveIwensnile (Business

Unity South Africa: BUSA)
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(2) swdlefunsumsisnelseing wazauaugdsoandalnelunisasng
aanduudslunguiinda (mporter) wazasisiniadigluslaenisdnss RICE Leader Tungs
Distributor ievwihlunsUssnduiusdeans aenmssuinisuilandnlne

3) msandununsvudednilaningluuewsng

(1) Tfuszlovdananigsianisilng ueninld iedeslounietie
§579UTNNS uArgINan1sddeen

(2) TdUsgleviandennam1anisAnas Thai-African Continental Free
Trade Agreement Lilgl¥nsvenesvesnsdidunalnlunsandunueivuds wu msdduyuiedsi
anas nsflifleniudefifiunnniy waensarenuideslunisfudeidmdshnsdsenn

4) Smart and Smiley Parboiled Rice

1) advaylitunasviosuesulatl (raindnis) amauerEnilddszuy

s1udeyanavia (Big data) fndeiie
- rudeyadid TnadeulssangudeyansunsimeUssina
- gudoyanansnsitn/dnis uazdug
- Yownansiuisesioasounising (AN

Y

a319anunsEniing (Awareness) kazn1sldusgleviainteya

(%

2) msugninildluiunitada (5nia)
] A LY ! a 4 LYY Y a v L3

- Sudleduniisnunietedtunsuanauliminnisiduseleviian
#unaan Ysudsunndgndny “udasiuninadaivesausig dnaieednliauan” lngdaasy
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Jadefianansenusaninugnsa: Key Success Factors
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