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nsviauveswineuilidy Manual Wdu Automation 1duta3eeileifieysaunnisnssuiuanud
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SuneliAnnsiivlszanammainnuuesynainsuazesdnslunme

5.4) New e-Saraban \{un1s “iausutensns” WasuszuuasussaLf
Aduiiesaugsnslifidu e-Document Flow vasminauynaulaeil Digital Signature 1Hugnans

g lunisivonlusuazdssiolnansiunsazdunau

5.5) NBTC Community APP i1 Chat App nnelufi “i@eunau” ey
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fufinandlunsfeansuazuimsdanisdnasislussduesdnauazyaains ietaelivnaudds
foyanglussdnsldifuasiedu nudadeulosdsamvasiinau nany. s

6) a319nnsiidausan (Engagement) wsiAsdos Inglddinisursiaruny
vosuiazntisauneludinay nane. (Agent) lu 3 d1u ldun Digital Agent wiaid oaloednu

AINAlUAIMTIN Data Agent LilalaNA UYL Wag Integration Agent Litoi¥auleerUNTEUIUNT
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mavieu dweldufunulinnslideyasaziauenudaiiuludiuvemmhsnuneluesdng uazinis

NudeyanuianelaveadlduinsnieusniazasuniumuAaiiu ANABINTST IINEUSENBUNIS

WiDUIU198NLUU Platform nanaiierdauleanisnmuina 5 Platform walvaiunsanaulangalny

ADIN1TVDILTUUINT Userrwu waznidnnulasgansadanniigasiuiuy

s

n1snAEINUN nany lugnsidudniinanud’

NBTC Digital auugudnans “5 \Jougnis
Roadmap YBINTFHAILD Wuasdng
2563 - 2565 (User Centric) fA9Na”

8

o = YUV NBTC
FYBUUINIT
Service Portal
= o 33UV Single Point Data
mau-uayja Searching System
-5 52UU Employee
LYDUNISUIUNUY Brarcetl “One NBTC”
=4 F5UU New e-
LYadN&a13
Saraban
= 95UU NBTC
LYaHAU
Community APP

o v ::l' o ] [ s Aaa v« d'
AW 2 LUINWATVULARDUAIUNITUY AFNY. QﬂWiLUuaflﬂﬂiﬂﬁmﬁLG]QJE‘ULLU‘U EtASAT]

NBTC Digital Roadmap W.f. 2563-2565

NBTC Digital Roadmap:

Pre-Roadmap

“Understandings” ﬂ

Aofadniin an. Founaney 2562
Aulhgudnatsuasnsyi Digital
Transformation

Digital Transformation # Digital
Technologies
a%ﬁaﬁamiﬁaﬂmiwi’la'ﬁayﬁ (Data) uaz
ATEUIL (Workflow) Taedlmalulal
atfumyu

d1573 Pain point LagmILABINNIT
witnanuasE] Avrdsaiiaaing Platiorm
nanueddminau 4 lasanis

Inconvenient Service NBTC Service Portal

Data Accessibility Single Point Data

Searching System

Paper-Based Workflow E-Doc Flow System

Lack of Integration NBTC Employee Portal

2563

“Mindset”

A
* a%13 Mindset Tén¥oudwiuns

wWisuuuag

% Growth Mindset

< Design Thinking

<+ Critical Thinking
*  Himu Digital Skill:

4 Digital Skills Training

< Digital Knowledge Training
Tassmsdigidiuns

V' NBTC Service Portal

Tfuaneta

Digital Government
Award 2020
éivil 6 vasuszma

A9 3 NBTC Digital Roadmap 2563 — 2565

2564
: N
Data”
* @uilunis¥imun Data Governance:
4 n7vium Data Policy and Strategy
+ G Working Group
< MUALIATEILYDS Data
Integrity and Security
+ diulassmdeyadianiaig
* dmiunusmsAansmiaIATE
inanu navy. (W.A. 2565 - 2570)

Tassnsisndunis
\/Sﬂ‘ng(e Peint Data Searching System
v £ Doc Flow System
¥ NBTC Service Portal {Expanding)

[~ Tasvawia
= 1. Digital Government
- Awards 2021

- i
= diufl 4 vaasane
‘_ 4 2 Data Governance Awards 2021

M

amngruesdnsAviia: ey afaadesle simadealss

2565

g <>, “Workflow”
* \Toulus Workflows
<+ Tasziuazaanuuy Workflows
<+ 3nvi1 Workflows and Digital
Technology Architecture Blueprint
4 9pv1 Digital Transformation Platform
= Low-Code Technology
= Unified Working Platform
= Citizen Developer
* dmvih NBTC Service Roadmap
(W.A. 2565 — 2569)
Tasamsaguiuns
v’ NBTC Employee Portal

5 1Afuruia

1. Digital Government
Awards 2022

#1ufl 1 vasuszine

2. siamisanfisuii

URAINTAIVA

B
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7) UsziiunauasInsIzian unIwnsWaLIA1uRIiaves §11neu nany.
Tuszesil 1 e muauaziauaiuzuyInianisaiunslussesil 2 ndsnilddnnsduiunis
#13 NBTC Digital Roadmap 2563 - 2565 d1tingulaaniun13siusiu Anwviuagnseriteya
A0NUNINVBITTUUATAUMNA aa1UNMUBIYAaINT Tedalamalassa anunenisiiunalulag
a’ﬁaummamﬂﬂaw%wmamuﬁgﬂuﬂaa;ﬁ’uuaﬂuaummmﬂqﬂmﬂﬁiuﬁqﬂizﬁu%gusuaqL.wiazahumu

Inedoyamantiazgninidinszilagdsnis SWOT Niinguszasdiiioliasziignoeu auds land

i
o w v

LAz QUATIANUANIUNNAUATAYed 1IN nany. Neludiuvesdadeneluniinansenusionis

andunuvesdidneu nany. wasdaduniguen wWu nguuneg wleuty wi kazkuildumalulad

Y] LY o o

Adviavedan welddaviuuimenisaundinanulugnsiaunadna ddneu nane. Tussedn 2
soll fs1eazidun fadl

Ak (Strengths)

[y [y [y 1 Y]

(1) guimshinnudAydumsiaundumaluladadvia wavaduayunis

Ysuwasuddnaulmduddnaufana

Y]

(2) nrpnuilassasnugIumnanalulagddianianuiuaslasnsied
Ainennuagiiedy
(3) dmsuusdniniievimihandnlunistuiedeussdnslugnmadufia

DYITALIU

v

@) fnsdevisuinleuts wNUHUR wazUsenirielidenadesiungmuie

aa o ]

MAgIteatumuAIa Wy wuulguigdeyavesdinnu wuiulguiguwazuuiuuinuninuiung
Uaoaseloues Usznie navv. 1509 N159ugIn 50589 Wiugeu wisn1sailun1sdulagdnisms
a a § v
ainnsetind 1Uudu

(5) dinau nany. Turulun1siauinveuasauauIsauAIiaves
UAAINTBE1MBLTBY

Y IS

(6) yaransaulngduausulmiiaunsausuiudiiveandvialdirauasd

v

anuaulalunisiasuasieesdnuiaunalulagidvia InganiugyieergvesuaaInsaingu
NANY. 4 WouRaTIAN 2564 SIUVINUA 1,936 AU (SIUNLNITU gNIe wavyaraLiiod s fuRauy)

[

U dumugienysail
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® 91y 19-24 U (Generation Z) 8n51508az 1.45 vi3 28 AU
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Ton1a (Opportunities)
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