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1. fvuaussfiuiadesnisfing (Describe General Area)

2. fvmuaUssduiiasianiludesfiazvihnsfing (dentify Specific Improvement
Areas)

3. nua1UsEasA (Determine Targets)

4. WIBUMgUNAYRINITILATIENY eI 19 van1IensU U nululagdu
(Determine Current State)

5. AMvuAUNUNNSUL UANNS(Determine Action Steps)

(www.expertprogrammanagement.com)

KUIAANIINTZABUINTT (Delivery of Services)

STUUNSNTEEUINT LuMInsEEUiMINnmhenuiisnauazunum
Tunsdnuinsasguuaumueuiesnmenssrsu Iefituneulunmsnszaeuinstauy
Nansaazyagon Jedndusiosiildsanudesnsfiuiiaiwesszvvu uaveguundnves
Aeshuazdnarivesaruduuywd Sniafesiilsiemumnzauossuiuuinisiins el
LA YLNAYeIEFULINS ilelnsnsraneunsgussvmunguiimneusdazyana viousiay
naulaelany 019 hin w1TU Hgeeny wavans a1 WWulvsgedivse@naam Inefidaudsndn
4 fuds Ao USN1T (Service) unas (Sources) 35n13 (Channels) wagngugSuuinig (Client
groups)

nan 9 Usen15ue9n13nIeasuIn1sdenu (The Nine Principle of Public Service
Delivery) #io ynuinamsdsanmsasdosiiosdussnou wanil

1. MIMUUANINTFINVRIUINNG (Set Standards of Service)

2. msﬁlml,l,azai’mm%’au”aasmLﬁuﬁ (Open and Provide full Information)

3. MsvemNARiuLarAILAETDY (Consults and Invole)

4. mslnadalunsnfsasmsdaaSuatuayy n1uden (Encourage Acess
and the Promotion of Choice)

5. m3ufiRetalusssu (Treat All Fairly)

6. MauAlaludafiianaa (Put things Right when They Go Wrong)

7. mslansnennseg1adiuse@nsnin (Use Resources Effectively)

8. ﬂﬂiLﬂ?UMLﬂﬁﬂuﬂLLazmiU%’UUgﬂ (Innovative and Improve)

9. mavhausfunhenuduiiAsates (Work with Other Providers)

PMNLBNAITUNVNVBIWANITHUAIUINTA9AU (The White Paper on  the
Transformation of the Public Service-WPTPS)  Ugyiuedn1snssanausnis Ao

1. Al NaUBIUINITH DALABINITUDIETULINNS

2. m3dnusmaudu 9

3. M3lanunsangauinig

a. eallaisienilos

5. msldansalivsslevianmEmsldediafum
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A13197 7 : WU UANTT (Action Plan) mMuns3iAseiYdaddng Gap Analysis (50)
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A13197 7 : WU UANTT (Action Plan) mMuns3iAseiYdaddng Gap Analysis (50)
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