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(1) uAnmsTguunTidaduil 24 unsraw 2560 LifinsAnaunsddunis
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naln P-R-D-E Wl elduswnisfiszuumsuimsmasaununmwiliivszdnsam aenndosmuni
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1. MFNNUATIAUALATN (P : Planning)
. MIATINMATANEENAGIALAMAIN (R : Recruiting and Selecting)
- MatasuasnslauTlilng us1vnis (1« Institutionalizing)

. MIaUIMGeAUAunN (D : Developing)

o A W N

- mMaieemumslgUsslevimasnunnn (€ : Evaluating and Monitoring)
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2.2.2 M3aasziaaunsal anandyun wazuuamiauile

1) M1531AT12M SWOT vesunumvasnsaiadansaneinEeunuiguia

A 2 NMFIATIER SWOT VBIunuMYBINIsguadanisinuiniseunussuia

a ¢ (Y LY U
NITUAIIZH : SWOT mmmmwwmmsguav‘nﬂmiﬁnymnﬁﬂunmg‘ma

* 91119MNNYHINY HRM & HRD * gnsmanima iwudfzihlszma

* nignulumalszima * fludimuaiams 9
E o 3% d‘dﬂ ¢ [ o ') 3
7 Masnundlszaumsal uaz * ANNABINIINAINUNASY S
& J ¢ c
= awlszana * @MU COVID-19 z
Co 5.0 > aa 5
* JayaiasnuMAIFHaIENa * Digital technology =<

o v T ' ° ! d @
g o shnusenanu/ hiidhnanaso MAANHUVDIIITVYIITNNS 3
z . < I =
B o dauheideasnssuma * mafasumlasisinia m
VY =

g * unamuliuda
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- dvinau n. Sgudeyaidseuniasslunainuansdi vadu HRM wag HRD
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MDY :

- Fawsssumsvianuneludninay an. Aduwvuuendiununszuinay
(Function Bases) uluszezamnunisasnaiausssulunisyhouiuuysannsasilaaeudisen

- sUsuumsieuvesdlineu na. Idnvasdusuauznssunis laedl ..
Jentydusine 1 isufinveuileuisnuukendn Tnevaneadinsadanisasuulasiesiinisiaue

a.nnAadanni 1 aug warluuiensaiianuiiunuananei
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'
o a o w

- ANARINITINAIAUAMAINIUNIAST TdIUT19NT1THIe 9 deensiidiasau
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Y v L3 ! o 1 Al U (% Q’J’ o Y [
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VUTTUIA UagsEUURINaN35895UN SN lE I ULMAT UL TS VU SHUNAYDIAULEY

aUd9A :

- ANENYIYRITEUUTIININUNY SeTeU IunaugeIn JausTsunsvinnuy
wagAmauLnuilifsaaidsauamunin Faddlimadenusnvesaunia

- PvwnswagdusTensimadenlunsaunivainvate waznisiasunlag
ANNAY danalin1siAseaufeanIslunsimu audantsmmuauleutesssze1lun s
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(Data Cleansing) 53u19MsivuAkUINSluNsIdTay ATty FaansenuiuiuIUf URANAN1UIN
warldiaanlumsdnnisiudeyaiuniddnuiuunn

- uwssuuLmEs Sudinalnlunisguatinieunuizuiavesnuies Tnglidnli
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2.2.3 MylnnzityvigUassavaanisaniunsium
1) fovadu n.w. wazwdninuet 7ldlunisguadanisdnutiniFouruizua
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vaninasiAedfudinau nn. lumsquadanisfnutniEeunuiguia eg1elsia Tugiadisiumn
Homntaguivasdresnisiaassyuuandaiy Suiuvimdninusivesunamuiifinnudndu fudy
nsivuananinaivesdine na. Jemsianudanuimdninasiladundninusison vie
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HazIsMIMY * Data Real Time
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A v a 1
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