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A3Un15U1 TOWS Matrix wiuUURs19n1snsensiswiaive (wa 2566 — 2570)
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04 masgiinsauasulaenis BCG Economy
05 nsiiulnegan1INsElanYeaATYFNINIENa COVID-19
06 winltiunsUasuuUawng 9 WU Green Economy/Healthy Awareness/Future Food/g5nag
den/mnusiunsfiuemsuazguam
O7 MIYFIUNTHANINTUG ASEAN
08 ndu Millennial wag GEN Z Aadusndudfiunummansugia
09 naFnssuiuslnaAeuly
010 Anwimnihvhumaluladidsia dssasonsdsuriumaluladsunsiay
ayulalauaidalagnisann TOWS Matrix dnsuwnuluRsIuNIINTENTINRYE (W.A.2566 —
2570)
NALNSLTIEN (SO Strategies)
1) WawgsRAdTeILazINYnTBUNSY (S1, S2, S8, O1, 04, 06, 08):
- daaBumianuaz s AUAInAsLAYHAR e BCG fidsBulunanalan saudsnns
Usudsuimusssumsiiidunnuddulasainuriisliiuaudlne,
2)Lﬁ'mﬂaﬂ'1U%ﬂﬁﬁ’mmiﬁaﬂLﬁ&J’JLLﬁ%?j%ﬂWW (S1, S2, 02, O5):
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Tunie) Tunaiilan.
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- umusazUsuUTInguneuazlagnisitesassumsvihaunalnaaznisldmalulaglunig

LY

YU waiuauiunuazanallgelunisuinis.
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2.2.3 wuwmnslunisudletem

NNTIATIZAUIUNVRINTINTNINE Y8 SWOT Analysis R15041900T8 g8
meluasdng Tena uazguassanioueniifinasonsridunusnuasygianI s naaInmsiasei
fagiilugn1sdnsin TOWS Matrix uag313uuIAn1NNgBfin159An15909 Max Weber 1913
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Insounazdedidalunisuinisau Inewunisdearsidanitsuaznisutsiudeya A
LagNINeINg Woussar e uuNugnsamansed 20 U uagnisidunudlnonsuradgaiu
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(2) n3ENTANEBIAITIANFUA1TAINUVTUNUALANENTNANITVDIUAALLTDY
dielvinsuimsyrannsuarlaenisaonadesiulszaunsaliazannuaninga waglinsmmunlag
nMsnsstuusuniiudl Tneldnagnsnisdadamasughaiiey (SEZs) andudunuy nswamn
wswshalufiufifdnnumdonuasdnenmuandsiuagselinstauiduluegaazaazno
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Jaynansuavatannismieutuisuszna felauerediajslinsenmmndsdfiasanivy
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3) Wuiifdesntsmaruyiasughaniemanauniilivinfientuiuiidu 4 (Tier 3)
arsuondunguauanunieutazAnen nvausdazng uitivung Wi odnviunun AU
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3.2) wiun1slémaluladlunsiinausy Tngldunamesunisiineusuesulay
LAYTEUU e-learning ilelaiuademnuannsauazanuilungrneveayaang silrnsidnfisnns
AnevusadeTunaranansnussmdnsuuszanald

3.3) NMIIWAILITEUUNITIANISLANETT U1T2UUNTTIANISIenaIsLazYaya
Bidnnsetind (EDMS) anld leraslunmsdaifiuuazidrfuenarsmenguineesedseidouuasdu
UINTFIY

3.4) arauasliiTasiionisuszliuna siauinseunsuseiiunanisufiinu
nguane Welviyaannsiiaiesislumsnsvaeunazysuiiiunsufifveswmuesetnaseliles

35) nMsdanisauy duasunnsiBeudesisseiiies Tngliyaainsiaisesy
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YDIDIANT
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(@) mMsdaviununswauyaainssamiulunwlvgivesnsznsas iielyiusagnsy
Wlddudunuuluniseenwuuunuinuiypainsludsialidonsuuazaonadaafun1svinaunuupy
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161 (Career Path) uaguwIvneduasuyaaINssu Career path
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USuusamsvianunddednin Jadududesdinisuimsdanisiidunnuazn1snnuauid tnelddeya
wardoiauoInAnEnsIuNsHarnauutluusasasiaielin salivnululusgaiussansam

o =
wagUszauanuduialuszazen



34

anvner@nvivesagy Menm aosnmwiiagvieuliiiuisaudndunazaudidnlunis
Iedvanunmsaiianaaziausuuamisluns fuiedou maldnaiumitefiuaiaiieviteiaueg
mMsanndduaminidninlasiaiisuvesesdns uansdalassadiseansensiemndvduas
NFYTUINITVBINUIBNUAN 9 TaNdauNurIadiussenithsnudunats mhenugiinia
wazvisnusisszna Weliiufsnsinuiisenadesfumunsiandnvesesdng uaznsinass
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AndiaesnIniidefsauddnuesnisinnisesdns uansfisnszuIunsyinaud
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(Technology o wuanuiwauauate
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Informtion)

o

2.3 pMzdienisduinaaudaiaus

Az imEnzandmsunsTURA U BLaUaLT lAgN T WAL TEUUNITYTUINITNNS
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2.3.1 guniin1sAndasziinazInang (Analytical and Critical Thinking) wfiasannidu

Y

aa = vV =

nsfandveuennine wavvssiuiineadesiuniisnudug Tunanelii Jsiesdnudeyastiaseu
ausazldanuausalunisAndinsieilusuvesisiu ienansanlindudslam awe nansenu
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& ' Av o ' PRI v A Y a = & Y]
ANIIUVDININUILNUNFINALAE U8RI WaliAnnNsiUasukUasn1elussrnslaating
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Aamsianegadugusssunazdsdu

2.3.2 sﬁ’ﬁ'\ﬁmmsnﬁmiﬁma&mLﬁuszwuaza%’wassﬁ (Systematic and Creative
Thinking) \fiasarniduwurfalnddmsuniieu Sadesdmdaszuulunmsiuvestetheaud
Fifuasvihenuiiiieites WieliAsnisdsuwlaineluesdnsidesamunyay fuseanunisal
uenniudifesdiamuannsolunmsAnaiassdidan Tnsannsaldnnug Yszaunisel e
TunsAniaunsesen Wanunsoneulandanudeinisvestsemenaziinnisimuisgadugusssu

U A
LA ggU

2.3.3 pﬁﬁﬂﬁa'lmsﬁmuﬂ%é’ﬂﬁ'ﬂﬁuaznaEms‘ (Developing Vision and Strategy) \flo41n
nsaniunuaiudaaue daudndudeslsunszuiunisAnnIzuIunITuITMISIIUYARALATNNS
Favhszuuiiniy Tnedawazannisaliwansenuszesenivesiianisweslsuinauazyedan
wazfiansandsunuiymihiivesmiheau TlunsatuayuidoviaiuazasievesesAnsuazegmsmans

(% ya 1
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LYY L3
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